
S E L F - A S S E S S M E N T  F R A M E W O R K

Brand Protection
Readiness Assessment
A self-assessment framework to help brands see where they stand on

material verification, claims substantiation, and regulatory readiness.

COMPANION RESOURCE FOR PROOF OVER PROMISE — DEFENDING BRAND REPUTATION
AGAINST COUNTERFEITING, FRAUD, AND SUPPLY CHAIN DECEPTION



HOW TO USE THIS ASSESSMENT

This framework gives you a clear picture of where your brand stands

today on material verification, claims readiness, and regulatory

preparedness.

For each question, consider what your brand can currently do — using whatever combination of

tools, systems, and partnerships you have in place. This isn't about any single approach or

technology. It's about understanding where you feel confident and where there may be room to

strengthen your position.

There are no scores or grades. The value is in seeing the full picture and identifying where additional

investment — in any form — could create meaningful commercial and reputational advantage.

THE FIVE DIMENSIONS

01 Origin Confidence

How confident are you in your understanding of where your raw materials come from?

02 Material Integrity

How well would you detect it if the material in a finished product wasn't what was specified?

03 Claims Readiness

How well-substantiated are the claims you're making about your products?

04 Regulatory Preparedness

How ready are you for the evidence standards that emerging regulations are introducing?

05 Verification Efficiency

How streamlined and scalable is your current approach to verifying material claims?
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01
DIMENSION 01

Origin Confidence
How confident are you in your understanding of where your raw materials come from?

QUESTION YES PARTIALLY NO

Do you have full visibility into the origin of your raw materials at the source
level (Tier 4)?

Are you confident that your origin information truly reflects the material,
not just what was reported?

Can you verify origin on a timeline that supports operational decision-
making?

Does your origin verification hold up through the full manufacturing
process?

Could you produce evidence of material origin if asked by a regulator,
lawyer, retailer, or consumer?

REFLECTION

Origin confidence comes from knowing not just where materials were supposed to come from, but having a

way to confirm it. Brands with strong origin visibility are better positioned to make sourcing claims, respond to

regulatory inquiries, and build consumer trust.

02
DIMENSION 02

Material Integrity
How well would you detect it if the material in a finished product wasn't what was
specified?

QUESTION YES PARTIALLY NO

Do you have a way to confirm that the material in a finished product
matches what was ordered?

Would an unintentional substitution — the wrong batch, roll, or fibre type
— be caught before reaching the consumer?

Can you verify material composition without relying solely on supplier
reporting?

Do you have a way to distinguish your verified product from an
unauthorized copy at the material level?

Does your approach work independently of any single supplier's
processes or cooperation?

REFLECTION

Material integrity means knowing that what's in the product is what you intended. The strongest positions come

from layering multiple verification approaches — documentation, testing, and physical methods — so that no

single point of failure can go undetected.

FIBRETRACE® — BRAND PROTECTION READINESS ASSESSMENT PAGE 2



03
DIMENSION 03

Claims Readiness
How well-substantiated are the claims you're making about your products?

QUESTION YES PARTIALLY NO

Are your product claims (origin, composition, sustainability attributes, tariff
deductions/exemptions) supported by evidence you could share
externally?

Would your claims hold up under the emerging standards of the EU Green
Claims Directive or UFLPA?

Do you have more than one source of evidence backing your key product
claims?

If a specific product were questioned, could you provide substantiation at
the individual product level?

Are your claims connected to verified data, or are they based primarily on
aggregate or category-level reporting?

REFLECTION

The regulatory and consumer environment is moving toward substantiation. Brands that can point to multiple

layers of evidence — certifications, testing, verified data, physical proof — are in the strongest position,

regardless of which tools they use to get there.

04
DIMENSION 04

Regulatory Preparedness
How ready are you for the evidence standards that emerging regulations are introducing?

QUESTION YES PARTIALLY NO

Are you tracking the specific evidence requirements of regulations
relevant to your markets (EUDR, UFLPA, DPP, DMCC)?

Do your current systems produce evidence that would meet those
requirements?

Is your verification data timestamped, geolocated, and audit-ready?

Are you building toward compliance ahead of enforcement deadlines, or
planning to respond when required?

Have you assessed where your current approach may need to be
supplemented to meet new standards?

REFLECTION

Regulations are converging around higher evidence standards. Brands that are assessing their readiness now

— and investing in the right combination of systems, certifications, and verification tools — will be ahead of

enforcement rather than responding to it.
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05
DIMENSION 05

Verification Efficiency
How streamlined and scalable is your current approach to verifying material claims?

QUESTION YES PARTIALLY NO

Does your verification approach work across multiple material types,
suppliers, and regions?

Can your suppliers work with your verification requirements without major
changes to their operations?

Does your verification data connect to your existing systems (ERP, PLM,
DTS platforms)?

Is your overall verification spend consolidated, or distributed across many
disconnected tools and processes?

Can your verification scale with your business without proportional
increases in cost or complexity?

REFLECTION

Verification is most effective when it's integrated and scalable. Whether you're using audits, certifications,

testing, or physical verification, the goal is a system that strengthens over time rather than growing more

complex.

WHAT COMES NEXT

This assessment is a starting point, not a verdict. Every brand's supply chain is different, and the right

combination of tools, systems, and partnerships will look different depending on your materials,

markets, and priorities.

The value of this exercise is in seeing clearly where you feel confident today and where strengthening

your position could create commercial advantage, regulatory readiness, and deeper consumer trust. If

any of these areas surfaced questions worth exploring further, we'd welcome the conversation.

FOLLOW UP

To learn more about FibreTrace or the Fashion Law Institute at Fordham Law

School, reach out to the contacts below.

Katharine Dorny
Trade Marketing Manager, FibreTrace

Katharine.Dorny@fibretrace.io
fibretrace.io

Susan Scafidi
Founder and Director, Fashion Law Institute

susan@fashionlawinstitute.com
fashionlawinstitute.com
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